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When do I file a grievance?

4 Ways to disarm a manipulator

A grievance procedure is probably the most simple of all
procedures. It must be noted that the grievance procedure may
not be used to address unfair labour practices, salary or wage
issues, demands for other benefits, or as an appeal mechanism
following a disciplinary hearing. The grievance procedure is the
vehicle used by an employee when he/she has a grievance or
complaint relating to his/her working conditions.

A key element to a happier life is being surrounded by a supportive and influential network of friends
and acquaintances. Sometimes, though, we can mistake influencers with manipulators and it can be
hard to tell the difference. It’s rare to find those who will invest time and energy into something that
doesn’t have the potential for some personal gain. Just like in business we calculate the ROI (return
on investment) for our friendships, maybe not in such a black and white way, but it happens.

This may be that his/her supervisor is continually picking on
him/her, or his/her workstation may be situated in a draughty
area which gives him/her a health problem, or perhaps there is
some conflict between the employee and the fellow worker, and
so on.
Whatever the case the employee should first bring his/her
grievance to the notice of his/her supervisor, who must address
the matter and try to solve it. If the supervisor cannot solve the
problem than the supervisor must bring it to the attention of
his/her line manager, who in turn must try to solve the problem
by interviewing the employee and the supervisor together, to
discuss the issue and see if some agreement or solution can be
reached.
If the line manager cannot
to the HR department or
resolve the issue. Should
employee has the right to
for assistance.

solve the problem, he/she must refer
to a director, who must attempt to
the issue not be resolved then the
refer his/her grievance to the CCMA

CLICK ON THIS LINK FOR THE NMMU’S GRIEVANCE
PROCEDURE: http://my.nmmu.ac.za/irc/602.01.doc
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You aren’t controlled by your income.
You don’t seek praise.
You suffer less drama.
You have a plan.
You crave more.
You are an early bird.
You are socially active.
You offer mutual respect.
You wish to help others.
You are driven.
You possess confidence without arrogance.
You have fought back.
You strive to improve.
You have discipline.
You preach patience.
You can say no.
You manage time well.
You have successful friends.
You don’t blame others.
You don’t waste your time.
You are assertive.
You stay positive.
You take care of your health.
You don’t seek a relationship to solve your personal
issues.
You are mature.

READ THE FULL ARTICLE ON THE FOLLWING LINK:
http://www.lifehack.org/articles/communication/25-signsyou-are-already-successful-and-youre-simply-unaware.html

A manipulator knows how to get what they need with little effort from themselves but at great cost
to others. They find ways to work around the system (or you) for their benefit, so even though your
ROI is low, you still take the time to invest in the relationship. Manipulators people spend a lot of
time and energy creating an environment where they can control the outcome, so their needs are
constantly met by others. The biggest problem of a manipulative relationship is we often don’t even
know it’s happening, and we allow it to continue.
Here are 4 ways to disarm a manipulator:

Recognize the Problem - It should come as no surprise that you must recognize there is a problem
before you can solve it. The first sign of a problem is leaving an encounter with someone not feeling
quite right and questioning the outcome. If you have questions and doubts around something you
promised or agreed to, it might be time to start questioning the motives behind the request.
Here are some characteristics of manipulators:

Their needs take precedence over everyone else’s.

They expect you always to be available on a moment’s notice.

They are often in a crisis that requires immediate action.
Another key indicator of a manipulative relationship is when other friends start to notice the
imbalance of the give and take with someone else. Pay attention to the people around you and their
opinions. It is often easier to see things from the outside looking in.

Ask Questions – Part of a manipulative relationship is the never-ending demands that are put upon
us. They are usually phrased in such a way that we should feel privileged at the opportunity to help.
Because a manipulator thrives on control, it is helpful to take away some of that control by putting
the focus back on them by asking questions. The right kind of questions can help make them aware of
the one-sided value to the request and can signal that you are aware of their behavior. For example:

I see how this helps you. Can you help me understand how this benefits me?

Do I have a say in how this goes forward?

Does this seem like a reasonable request to you?

Does it seem fair to you that you are asking me to do …?
When you ask probing questions, you are shining a light on the true nature of their request. If there is
any self-awareness, then they will usually see the situation for what it is and change the request or
withdraw it altogether.

Say “No” and Stand Firm - You can only control your actions. That is important because you will
not be able to change the behavior of a manipulator, but you can stop being their victim. That
happens when you start saying “no.”
We are manipulated because we allow it and refusing to be manipulated is the first step in breaking
the cycle. Manipulators are good at what they do, so pay attention to their response. They are likely
to say or do things that pull at the heart strings. We should stand firm in our “no,” knowing that we
are taking the first step towards freeing ourselves from their influence.

Use Time to Your Advantage - Manipulators are good at what they do and will have all sorts of
responses to our objections. They also know their best opportunity to get us on board with their
scheme is to get us to agree immediately. Instead of committing to the request, we can try using time
to our advantage.

“Let me get back to you.” - That one statement puts the power of the situation back in our
court. It gives us the ability to really assess the situation and allows us to find a reasonable and
respectful way to decline if that is what we want to do.
We stay in a relationship for all sorts of reasons, but we should only stay in it if it is serving us. And
one of the ways our relationships serve us is by us serving them. So while someone important might
need more attention and help from us because of a major life change, over time the relationship
honors the needs of everyone. Needless to say, a manipulator doesn’t buy into this philosophy.
Remember it is okay to create boundaries and say “no” for our well-being. After all, we are better
prepared to help others when we put ourselves first.
SOURCE: http://www.powerofpositivity.com/4-ways-to-disarm-a-manipulator/

